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Creating Successful Participant 
Outcomes 

Helping your employees retire on time 
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1. The increasing needs of your employees 
2. Measuring the success of your plan 
3. Steps you can take to increase employee 

engagement 

Today’s topics. 
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The responsibility shift. 

Responsibility has shifted to the employees,  
making good decisions within the retirement plan  
more important than ever!   
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% According to a study from consulting 
firm Willis Towers Watson 2016, 70% 
cite financial concerns as a major 
source of stress and is reflected in 
absenteeism and lower productivity. 

Financial concerns a big deal. 
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The facts on finances. 

• 76% live paycheck to paycheck 

• 44% don’t have money set aside for 
unexpected expenses 

• 36% don’t put any money away for 
retirement 

• 46% spend 2-3 hours/week dealing with 
personal finances 

• 79% report that personal finances keep 
them awake at night 

Source: Financial Wellness in the Workplace , June 2015, Alliant Credit Union 
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Conflicting priorities. 

Ages 55-65 Ages 25-54 

83% You do not earn enough at your job 83% 

81% You have to pay off debts 89% 

78% You have had unexpected expenses 80% 

58% You are more focused on enjoying today than 
saving for the future 62% 

56% You have simply put it off 55% 

49% You are unsure about how  
to invest the money 55% 

38% You are not getting good advice  
about how much to save 39% 

Source: Who’s in the Driver’s Seat?, 2015 National Survey of Defined Contribution Plan Participants, American Century Investments. 
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Decision making hind-site. 

73% 

Source: Who’s in the Driver’s Seat?, 2015 National Survey of Defined Contribution Plan Participants, American Century Investments. 
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It is estimated that delayed retirement is 
costing employers anywhere from 
$10,000 to $50,000 per employee. 
• Higher salaries  
• Increased healthcare costs associated with 

older workers 
• “Retirement log jam” may adversely affect 

your younger workers. 
 

 

Source: http://www.investmentnews.com/article/gray-hairedglut , 2012 

Why does it matter to your organization? 
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Measuring your plan’s success. 
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So, how are your employees doing? 
 

ClearDirection® Diagnostic Reports. 
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It starts with participation. 
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How much are they contributing? 
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Are they choosing a good investment mix? 
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Are they on track? 



Page 15 CUNA Mutual Retirement Solutions | People driven. Outcome focused.® 

Participant details. 
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How employees feel*: 

• Have a great deal of regret 
about their past saving 
behavior.  

• Know it is important to save 
but want more direction on 
how to do so.  

• Aspire for independence 
rather than affluence in 
retirement.  

• Look to their employers 
to help them establish 
positive saving and investing 
habits. 

 
*American Century Investments Annual Survey, 2015 



Page 17 CUNA Mutual Retirement Solutions | People driven. Outcome focused.® 

Targeted education/communication. 

RETIRE 

JOB CHANGE 

Target employees for quarterly campaign 
based on behavior based metrics. 

DEFERRAL INVESTING 

MATCH INCOME 

Target employees 
not yet registered 
online or enrolled. 

ENROLL 

JOIN THE PLAN IN THE PLAN LEAVE THE PLAN 

Target employees 
leaving the plan 

due to job change 
or retirement. 
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Quarterly campaign touchpoints. 

Quarterly email 

Seminar poster 

Newsletter 

Workplace seminar 

Website Messaging 

Follow-up email 

Webinar 

Qtr 
Start 

Qtr 
End 

Statement Message 
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Investor Guidance Center: 

1. Identify a retirement goal 

2. Review your deferral and 
allocation strategy 

3. Help simplify planning with 
consolidation 

4. Assist with retirement plan 
questions. 

 

1. Identify a retirement 
goal 

2. Review your deferral 
and allocation 
strategy 

3. Help simplify 
planning with 
consolidation 

4. Assist with retirement 
plan questions. 
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Investor Guidance Center. 

1. Retirement strategy and 
planning 

2. Investment planning and 
asset allocation 

3. Designing a retirement 
income plan 

4. Social Security claiming 
strategies 

5. Use of planning tools 
available on your 
retirement benefits 
website. 
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Plan design. 
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• Matching formulas 
• Automated features 
• Behavioral-based investment line-up 
• Roth features 

 
 

Plan design. 
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Automation can help employees. 

62% 2x 
62% of large plans 

offered auto-enrollment 
in 2014. 

Combining auto-enroll 
with auto-escalation results in 

twice as many employees 
saving over 15%. 

The Defined Contribution Institutional Investment Association Plan Sponsor Survey, 2014. 
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Automation can help employees. 

54% 31% 
54% of plan participants  

feel positive about  
auto-escalation. 

31% of employees  
say auto-enrollment  

makes savings easier. 

Market Strategies International: Navigating Change in the 401(k) Market, July, 2015. 
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• Making the most of your resources 
• Targeted communication 
• Quarterly campaigns 
• One-on-one guidance 
• Plan design 
• Steps when they leave plan 

Increasing participant success. 



Page 26 CUNA Mutual Retirement Solutions | People driven. Outcome focused.® 

1. Encourage participants to go online and share 
their email address 

2. Promote quarterly communication programs by 
audience and theme 

3. Access additional promotional resources 
• Posters 
• Approved emails 

4. Direct participant questions to the Investor 
Guidance Center 

How can you help? 
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CUNA Mutual Retirement Solutions 

People driven. Outcome focused.® 

 

Thank you. 

CUNA Mutual Retirement Solutions is a division of CUNA Mutual Group. CUNA Mutual Group is the marketing name for CUNA Mutual Holding Company, a mutual 
insurance holding company, its subsidiaries and affiliates. Annuity insurance products are issued by CMFG Life Insurance Company and Members Life Insurance 
Company, both located in Madison, Wisconsin. Each insurer is solely responsible for the financial obligations under the policies and contracts it issues.  
 
Securities distributed by CUNA Brokerage Services, Inc. (CBSI), member FINRA/SIPC, a registered broker/dealer, 2000 Heritage Way, Waverly, Iowa 50677, toll-free 
866.512.6109. Non-deposit investment and insurance products are not federally insured, involve investment risk, may lose value, and are not obligations of or 
guaranteed by the financial institution. The Investor Guidance Center team members offer retirement and investment education but do not provide investment, legal, or 
tax advice and do not specialize in Social Security issues. Participants are encouraged to consult their own advisors. For questions about your Social Security benefits, 
contact your Social Security office. 
 
CMRS-1439039.1-0316-0418  © CUNA Mutual Retirement Solutions, 2016 All rights reserved. 
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